
Norfolk Select Board' s Open Session Meeting Minutes
December 21, 2021

Members Present: Carolyn Van Tine, Anita Mecklenburg, Kevin Kalkut. Members Not Present:
None Also Present: Blythe Robinson, Town Administrator; Amanda Johanns, Executive Assistant

The meeting was held in Town Hall, Meeting Room 124. Ms. Van Tine called the meeting to
order at 7: 16 p. m. As stated on the agenda, remote access via Zoom was also made available
to the public. The meeting was both video and audio recorded. All supporting materials have
been published to the website. All present recited the Pledge of Allegiance.

Public Comment

None.

Ms. Van Tine stated that she had two announcements to make. The first announcement was in

relation to the Executive Session on December 7, 2021 pursuant to the Town Administrator' s

employment agreement. Ms. Van Tine stated that the Board had voted to not renew Ms.
Robinson' s contract beyond the expiration date of June 30, 2022. Written notification of the

Board' s decision was sent to Ms. Robinson pursuant to the agreement on December 8, 2021.

Ms. Van Tine stated that there would be no discussion by the Board or the public relating to
this matter as it is not on the agenda. Ms. Robinson will continue to work through the end of

her contract, June 30, 2022. The Board thanked Ms. Robinson for her contributions to the

Town of Norfolk.

The second announcement was in relation to the presentation of the Fire Station feasibility
report. Ms. Van Tine announced that she would open the forum to questions from the public

and staff once the presentation was complete given the importance of the topic.

Ms. Robinson reviewed the agenda.

Please consider a presentation by the Fire Station Building Committee of the Feasibility Study for the
Station and authorize the Committee to commence schematic design

Members of the Fire Station Building Committee were present at the meeting along with the
Owners Project Manager ( Vertex Companies) and the architects ( Dore & Whittier) to present

the findings of the feasibility study and request approval to begin the schematic design phase of
the project.  A copy of the PowerPoint presentation they intend to make is included in your
packet. Mr. Champagne provided the Select Board with opening remarks.  He noted that the

Town had invested in this project over the years by purchasing the land next to the fire station
and removing Ledge where a building might be located.  He identified that the current building
is in poor condition, is woefully inadequate to meet the department's needs today and, in the
future, and was really never built to be a fully functioning fire station.  He advised that the

Committee is recommending that the building be replaced with a new structure next to it and
the old station removed, for which the project architects would deliver the presentation to the
Board.

Mr. Lamarre, project architect from Dore & Whittier Architects reviewed the presentation of the

feasibility study for the Select Board and Committee.  He reviewed the condition of the building,
lack of space, program needs, site layout situation, concept plans, comparison to stations in our
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vicinity, building square footage proposals, budget impact and project timeline.  Mr. Champagne

provided further remarks, particularly that the Committee agrees that the best approach for the
Town is to replace the current structure with a new building. Chief Kinney provided insight as to
the challenges with the current station and the need for a new station.  Ms. Van Tine expressed

some concern about the overall cost of the project and asked if the Committee had given some

thought to a " Plan B" in case this project was not supported. Mr. Lamarre, Mr. Walter, Mr.

Lemieux and various members of the Committee spoke and noted that the station includes all
needed spaces and " wanted" spaces had been removed.  Further that removing an apparatus
bay and associated space to save money would not significantly reduce the cost of the project
due to a myriad of factors.  They also noted that the Committee is looking at the acquisition
through rental or purchase of a larger temporary trailer to accommodate the growing number of
staff.  Worst case if the project did not pass, there would still be more appropriately sized space
for that staff in the coming years. At the conclusion of the discussion the Select Board voted to
authorize the Committee to continue into schematic design.  Mr. Champagne thanked them for

their support.

A motion was made by Mr. Kalkut that the Board approve the feasibility study and authorize the
Fire Station Building Committee to commence schematic design. It was seconded by Ms.
Mecklenburg and so voted; all were in favor.

Please consider approval of the Class II Auto license for Carvana, LLC expiring at the end of
the year

Ms. Robinson reminded the Board that at the last meeting they tabled a decision about granting
a renewal license to Carvana, LLC as a result of confirmation that they have not been operating
in compliance with the license due to storage of cars for sale or sold and commercial vehicles
outside the fenced area.  She noted that Carvana has been very attentive to our concerns and
communicated their determination to work these matters out.  A detailed review of the situation

by both the Land Use and Building/ Zoning Enforcement Departments revealed that they will not
only need to acquire more space to store vehicles and obtain the ZBA special permit, but will
also need site plan approval from the Planning Board, and possibly Conservation Commission
approval due to a wetland buffer that is nearby.  Carvana has already taken steps to expand
their lease from the property owner for an additional 2. 5 acres behind the fence, and they were
planning to apply for the ZBA special permit prior to this meeting until these other issues came
to light.

For all of these reasons she suggested that the Board approve a renewal of less than one year,

but enough time to enable Carvana to obtain these approvals from the other boards. And she

recommended that the Board authorize an extension of six months, and then grant an

extension from there if appropriate.  Ms. Melissa Wilkins of the Carvana team spoke and

confirmed that the overview of the situation by Ms. Robinson was accurate and that they are
comfortable with being able to resolve the issues within six months.  She thanked the Board for

giving them an opportunity to do so.

A motion was made by Ms. Mecklenburg that the Board approve and execute a Class II Auto
Dealer License renewal until July 1, 2022 for Carvana, LLC subject to the receipt of all required
documentation, inspections and payment of fees. It was seconded by Mr. Kalkut and so voted;
all were in favor.
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Please consider authorizing the Town Administrator to execute documents to enable the Town
to participate in two settlements regarding opioid litigation
Ms. Robinson reviewed with the Board that earlier this fall a settlement was reached to resolve

all opioid litigation brought by states and local governments against three pharmaceutical
distributors and one manufacturer. The settlements will distribute billions of dollars to abate

the opioid epidemic and those funds can be used by states and communities to remediate and
abate the impact of the opioid crisis.  She said that both the forms in the agenda packet need
to be completed.  There is one for the distributor litigation and one for the manufacturer
litigation.  She further noted that on advice of Town Counsel, we signed up to enable the
Town to submit these electronically, which must be done by mid- January. Thus, she asked the
Board' s approval to formally submit the Town' s intent to participate.

A motion was made by Mr. Kalkut that the Board vote to authorize the Town Administrator to
execute documents to enable the Town to participate in two settlements regarding opioid
litigation. It was seconded by Ms. Mecklenburg and so voted; all were in favor.

Please consider amending the 2022 annual renewal fees for Alcoholic Beverages license
holders ( Restaurant & on premise) and Taxicab License

Ms. Robinson stated that after discussing the possible need for a reduction in fees at the prior
Select Board meeting, staff emailed those businesses renewing their licenses to gauge interest
in the need for a waiver of the fees. One response was received from Cilia' s Coffeehouse,

requesting consideration due to the financial impact of Covid- 19. No response was received
from the other establishments. After discussion amongst the Board, the decision was made to

only waive the fee for Cilia' s Coffeehouse as this was the only business that indicated a
hardship or requested a waiver.

A motion was made by Ms. Mecklenburg that the Board vote to waive the fee for Cilia' s
Coffeehouse for calendar year 2022. It was seconded by Mr. Kalkut and so voted; all were in
favor.

Town Administrator Updates

COVID- 19 Update:  Ms. Robinson stated that, consistent with the rest of the State and the

Country, that there has been an uptick in cases. She reported that Norfolk was at 1, 279 cases
and the 14- day average was 28 cases. Per Governor Baker' s recommendation, the Town Hall
will require masks starting December 22, 2021.

The following warrants have been signed:
12/ 7/ 21 23V22 $ 248, 641. 65

12/ 14/ 21 24V22 $ 184, 350. 66

12/ 14/ 21 24VS22 $ 138, 137. 19

12/ 17/ 21 121322 & 12PS22 $ 963, 993. 04

A motion was made by Ms. Mecklenburg that the Board approve four warrants for the period
December 7, 2021 — December 17, 2021 as printed on the agenda for this meeting. It was
seconded by Mr. Kalkut and so voted; all were in favor.
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Please consider approval of the minutes

A motion was made by Mr. Kalkut that the Board approve the minutes of December 7, 2021. It was
seconded by Ms. Mecklenburg and so voted; all were in favor.

At 7: 56 p. m., a motion was made by Mr. Kalkut to adjourn the meeting. It was seconded by Ms.
Mecklenburg and so voted; all were in favor.

The next open session meeting of the Norfolk Select Board is scheduled to be held on Tuesday,
January 4, 2021, at 7: 00 p. m.

This is a true and accurate report of the Select Board' s meeting of December 21, 2021.

I<   in Kalkut, Clerk
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